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Manage your Cloud Migrations

Moving to the cloud does not have to be an unknown, we can
provide in depth analysis of potential costs and options available
to you, we can also estimate the migration effort costs to support
your decision. We will also estimate potential funding availible

Bytes AWS can provide deep dive assessments for customers in scope to migrate to
the Cloud. Following the assessment typically in the form of a funded Well Archietcted
Review or funded Migration Assessment, our architects will be in a position to advise on
potential costs within AWS and the procurement options available to make savings. We will
also be able to estimate total funding from AWS for the migration of the project — which in
some cases can cover all or a high percentage the migration costs.

The Software Tooling Platform we use supports
the entire cloud journey mapping...

From initial cloud assessment and migration mapping
application dependencies and providing guidance on work
load move groups. We are able to give customers a future
look into what their Cloud will look like.

ACCELERATE CLOUD
ADOPTION

DELIVER PREDICTABLE
OUTCOMES

Discovery & Mobilise

PLAN

Simplify the creation of cloud-native applications
and infrastructure.

Move applications with clear visibility of what
it will look like when you are there

Enable quicker time to implementation using
proven methodologies to disover and mobilise

Accurate dependency management planning
drives accelerated timescales and lower

migration costs. the migration
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Manage your cloud with confidence and predictability

We use powerful tooling and AWS best practice methodologies when migrating workloads.

Accelerate cloud adoption
& migration

Get to the cloud faster.
Powerful automation improves
the ease, speed and accuracy of
moving to the cloud, so you can
accelerate cloud adoption

and migration.

Achieve cost clarity
& control

Control spend and achieve cost-
performance optimisation. Gain
insight into applications’ cloud
spend and automate control over
cloud costs to ensure you always
have the optimised cloud.

Make data-driven decisions
with ease and confidence

Know you’re making the best
decisions for your business.
In-depth, high-precision analytics
simplify the cloud and bring you
peace of mind that you're making
the best, most accurate decisions

Assess

The aim of this phase is to gain a
clearer picture of the existing estate

and business requirements/
motivations in order to help build a

business case and provide a TCO
analysis

Migrate
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throughout the entire
cloud journey.

Discovery & Mobilise

This phase allows us to validate
our customers readiness to
performing the migration, we look
at dependancy analysis and
talking to key stakeholders to
build a detailed migration plan.

Optimise & Modernise

Iy This phase is often broken down
into manageable “waves” where
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We use Cloud Health tooling to ensure you

l’—j are only every spending what you need to
we break the project down to

and optimise wherver possible, we also will
minimise disruption and risk.

discuss mordernisation options.
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